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UCI - Company Metrics - General 



Name & Address 



Web site URL 

Contact Information; Key Individuals, Phone, Fax 
Email Addresses; Sales, Marketing, Engineering, Purchasing 
Financial Data; Bank, Annual Sales 
Dunn & Bradstreet Number 



Founding Date - Years in Business 



Facility Size 
Number of Employees 

Unique Company Status (United States Only); 

Minority Owned Enterprise, Woman Owned Enterprise, Disadvantaged, 
Veteran Owned, Disabled Veteran Owned, Vietnam Veteran Owned 



Industries Served 



Geographic Area Served 



Languages Spoken 



Business References 



Quality Systems Employed 
Engineering Systems 

Manufacturing Systems and Methods Employed 
Production Service Categories Available 
Process Capabilities and Capacities 

Product Descriptors; products manufactured or services performed at this location 
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Recent Press Releases and Articles 
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UCI - Company Default Settings 



Buyer Company Default Options for Seller Qualifications 
Years in Business 
Minimum Facility Size 
Minimum Number of Employees 
Geographic Area 
Languages Spoken 
Quality Systems Employed 
Engineering Systems 

Manufacturing Systems and Methods Employed 

Unique Company Status (United States Only); 

Minority Owned Enterprise, Woman Owned Enterprise, Disadvantaged, 
Veteran Owned, Disabled Veteran Owned, Vietnam Veteran Owned 



Production Service Categories Available 
Minimum Seller Quality Rating; Quality, Delivery, Price 
Seller Company Default Options for Buyer Qualifications 
Years in Business 



Geographic Area 
Languages Spoken 

Minimum Buyer Quality Rating; Payment Rating 
Buyer Company M Best Value" Criteria 
Buyer Company Basic Purchase Criteria 
Company Vendor Lists 

Preferred Vendor 



Excluded Vendors 
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UCI - Company Default Settings - Supplier Selection - Preferred Vendor List 
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Identify Lists by name, products, services, etc. 
Add Preferred Vendors for each list 



Preferred Vendor Data 
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Company Name 
Products 
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UCI - Company Default Settings - Supplier Selection - Exclude Vendors by List 



Member ID 



Develop Exclude Vendor Lists 

Identify Lists by name, products, services, etc. 
Add Exclude Vendors for each list 
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UCI - Personal User Metrics - General 



Buyer Default Options for Seller Qualifications 

Years in Business 
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Unique Company Status; 

Minority Owned Enterprise, Woman Owned Enterprise, Disadvantaged, 
Veteran Owned, Disabled Veteran Owned, Vietnam Veteran Owned 



Geographic Area 
Languages Spoken 
Quality Systems Employed 
Engineering Systems 

Manufacturing Systems and Methods Employed 
Product Descriptors; products or services performed at this location 
Minimum Seller Quality Rating; Quality, Delivery, Price 
Seller Default Options for Buyer Qualifications 
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Geographic Area 
Languages Spoken 

Minimum Buyer Quality Rating; Payment Rating 
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Turn off Help "Mouse Overs" 
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UCI - Personal User Metrics - New Member Training 
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Training Modules, Date Viewed a,b,c ( d,e,f,gWj Jc4»n%n,o,p,q^,s,t,u,v,w,x,y^ 
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UCI - Personal User Metrics - Proprietary Rating System - Buyer 
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Proprietary Rating System - Buyer 

Timely Pay: a - Fast Pay, b - Per Terms, c - Slow Pay 
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UCI - Personal User Metrics - Proprieta ry Rating System - Seller 
Rating ID (automatic) 
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Transaction ID 
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Rating Date (automatic) 
Proprietary Rating System - Seller 
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Price Rating; 10 - Best, 1 - Worst 
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UCI - Personal User Metrics - Supplier Selection - Preferred Vendor List Name 
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UCI - Personal User Metrics - Supplier Selection - Preferred Vendor List 



Individual Member ID 



Member ID (Buyer Company) 
Preferred List ID 



List a - Member ID (Vendor) 



FIGURE 17b 



UCI - Personal User Metrics - Supplier Selection - Exclude Vendors 
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UCI - Personal User Metrics - Buyer Basic Purchase Criteria 
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Ship to Address 

Bill to Address, Contact 

Terms of Payment, method 

Insure Shipment, amount 

Carrier 



First Delivery ARO, 6 weeks 
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UCI - Personal User Metrics - Member Usage Options 
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Email Advisor for New Work 

Email Advisor for receipt of a Lower Bid ^ 
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Turn off Help "Mouse Overs" 
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UCI - Personal User Metrics - Buyer Default Options for Seller Qualifications 
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UCI - Personal User Metrics - Seller Default Options for Buyer Qualifications 
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UCI - Supervisory Detail 
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Proprietary Rating System - Rating Seller 



Verify User Password 
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Member - Rating Seller 

Seller Rating ID (automatic) 

Member ID, Seller - (Select from drop down list DDL) 

Transaction ID - (DDL) 

Rater Member ID, Buyer (automatic) 

Rating Date (automatic) 

Proprietary Rating System - Seller 

Quality Rating; 10 - Best, 1 - Worst (DDL) 
Delivery Rating; 10 - Best 1 - Worst (DDL) 
Price Rating; 10 - Best, 1 - Worst (DDL) 
Quality of Interaction; 

a-Professional, b-Normal, c-Troublesome (DDL) 
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Member ID, Buyer - (Select from drop down list DDL) 
Transaction ID - (DDL) 
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Rating Date (automatic) 
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Timely Pay: 

a - Fast Pay, b - Per Terms, c - Slow Pay (DDL) 

Quality of Interaction; 

a-Professional, b-Normal, -Troublesome (DDL) 
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Verify User Password 



Post New RFQ 
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RFQ Data Entry 

Individual Member ID (automatic) 

Member ID - (Select from drop down list DDL) 

RFQ ID - (DDL) 

RFQ Posting Date (automatic) 

Buyer Options for Seller Qualifications 

Years in Business - (DDL) 

Minimum Facility Size - (DDL) 

Minimum Number of Employees - (DDL) 

Unique Company Status; - (DDL) 

Minority Owned Enterprise, Woman Owned Enterprise, 
Disadvantaged Veteran Owned, Disabled Veteran 
Owned, Vietnam Veteran Owned 

Geographic Area - (DDL) 

Languages Spoken - (DDL) 

Quality Systems Employed - (DDL) 

Engineering Systems - (DDL) 

Manufacturing Systems and Methods Employed - (DDL) 
Minimum Seller Quality Rating; - (DDL) 
Quality, Delivery, Price 
Buyer "Best Value" Weighting Criteria - (Verify - DDL) 
Buyer Basic Purchase Criteria 

Quantity - (DDL) 

Quantity per Shipment - (DDL) 

Delivery Schedule ARO - (DDL) 

Bid Closing Date &.Time - (DDL) 

Currency - (DDL) 

Payment Terms - (DDL) 

Delivery Information - (DDL) 

Acceptance, Quality System and Method - (DDL) 

Shipping Requirements - (DDL) 

Basic Purchase Order Information - (DDL) 

Anticipated Price - (DDL) 
Vendor List 

Preferred Vendor - (DDL) 

Excluded Vendors - (DDL) 

Global - (DDL) 

Global, Except for - (DDL) 

Any combination of above 
Product Information 

Product/Process Descriptors - (DDL) 

Material - (DDL) 

Basic Shape and Size - (DDL) 
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RFQ Attachments Entry 

Attachments are entered like email attachments 
Request for Quote 
Specifications 
Drawings 

Pictures (if a picture is not available a "File Photo" can be 
used) 

RFQsoiutions will maintain a large database of component 
photographs that can be used to indicate a similar part. 

: 

Submit 
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RFQ - Review Vendor Selection 

The entire corresponding vendor list is displayed with radio 
buttons for Select & Deselect. Buyer has the following options: 

Select All 

Select Individually 

Deselect All 

Deselect Individually 
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Contract Award 



Contract Decision Criteria 

Buy Decision Criteria ID (automatic) 

Member ID, Buyer - (Select from drop down list DDL) 

Member ID, Seller - (Select from drop down list DDL) 

Transaction ID - (DDL) 

Comment Date (automatic) 

Buy Decision Criteria 

Buyer "Best Value" Criteria (automatic) 
Seller Quality Rating (automatic) 
Seller Delivery Rating (automatic) 
Seller Price Rating (automatic) 
Seller Quality of Interaction (automatic) 
Trust Issues; 10 - Best, 1 - Worst (DDL) 
Geography; 10 - Best, 1 - Worst (DDL) 
Actual Contract Price (Entry) 
Comment (Entry) 



UCI Database 
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Building Trust Relationships 


RFQsolutions - Member Profile 

Photographs 
Facility 
Equipment 
Product 

Management Team 
Quality of the Management Team 
Financial stability 
Length of time in business 
Size of business measured in annual sales, 

number of employees, and size of facility 
Quality systems in place and Quality Ratings 
Production methods in use 
Age and type of equipment 
Overall appearance of facility 
Business references 


Member Web Site 
(Mandatory Information) 

Photographs 
Facility 
Equipment 
Product 

Management Team 
Quality of the Management Team 
Overall appearance of facility 
Business references 


Independent Third Party Ratings 

Dunn & Bradstreet 
Better Business 
RFQsolutions' Members 
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